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AUETORS? R’EPORT ~

~ Tothe Board of Governors. of Scouts Canada Natlonal Operatlon s

~We have audited the statement of financial position of Scouts Canada Natlonal Operatron as.at - .

August 31, 2010 and the statements of operations, changes in fund balances and cash flows for the
“year then ended. These financial statements are the responslblllty of Scouts Canada -National

o Operatlon management Our responSIblllty is to express an opinion on these fi nancrat statements P

e ,based on our audlt

S We conducted our audit in accordance with Canadlan generally accepted auditing standards Those .
" standards require that we. ptan and perform an- audlt to obtaln reasonable assurance whether the -
i nancral statements are free of material mrsstatement An audit mcludes exammlng, ona test basis,

evrdence supporting the amounts and disclosures. in the financial statements. An audnt also mcludes .

assessmg the accounting pnnc1ples used and sngnlt" cant estlmates made by management as wel| asf
evaluatlng the overall fi nanmal statement presentatlon - ‘.

In our opinion, these financial statements present fairly, in all material respects the ﬁnancral posmon,
of Scouts Canada National Operatton as at August 31, 2010 and the results of its operatlons and-its
cash ﬂows for the year then ended in accordance with Canadlan generally accepted accountlngv ,
: 'pnncrples '

Chartered Acco_untants, Licensed Public Accountants - -

Ottawa, Canada

October 26, 2010
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- SCOUTS CANADA NATIONAL OPERATION

o Statement of Fmancral Position -

":‘August 31,2010, wrth comparatlve fig gures for 2009
‘ ,(ln thousands of dollars) ‘

‘ Operatmg" Rest,ri/ctedf" T R
Fund Funds 2010 2009

~ Assets
; Currentassets e T v : 1 e e FRare
. . Cash : : $.. 1,904 $ 812 ~ $ 2806 - $ 3124
Amolints. recervable (notes12 and13) S o380 T - L 350 . 185
Inventories - , 1 2,845 - 2845 - 3152

Prepaid expenses S w36 - 203 328 3850

Membership fees receivable (note 10(a))” 423 , = L 423 oo 260
Current portion of loan receivable from e ‘ ; S T
related party (note 8) B I L I 10 a0
. _} ) ol _5;\6’5;‘/',:\'-_ 1,105 6762 . 7,08t
“Investments (note 3) 340 8972 12442 9,527

Capital assets (note 4) .~ 1,806 = o 1806 1990

Prepaid pension costs (note 5(a)) . 2,960 - 2,980 2,716 -
- Employee future benefits recovery : e S SRR e
_ receivable(note 6) : Ce1,790 - = 1,790 : 1,896
Loan receivable from related party (note 8) © 20 S = E 20 30‘
Amounts due from operatrng fund. o (1.983) 1,983 . - : = N o
R ' $ 137200 $ 12060 $ 25780 ~$ 23240

Lrabllrtles and Fund Balances

Current Ilabrlltles i
“Accounts payabie and accrued . o : ~ S S ,
liabilities - TR $ 1,117 $ 132 % 1,249 $ 870
.. Deferred revenue (note 7) -~ - . - o0 401 Sl ‘ 401 272
‘Current portion of loans payable to Ll Lo -

related parties (note @) . . ©100 e 100 v T R

' o Co1618 o 132 1750 1222

Loans payable to related parties (note'9) : 605 - , 605 . - 725

~ Accrued employee future- benefits (note 5(a)) 6,000 S = » 6,000 » 6,148

Fund balances: = S o L L i

. Operating Fund C 3,691 S = 3,691 L3180 -

Restricted Funds (schedule) = ‘8,251 9251 . 7676

~ Investment in capital assets: . 1,808 Tt 1,808 1,990 - .~

* World Scout Foundation R y = ) 2,677 - . 2,877 S 2299
o o ‘ : 5497 . 11,928 17425 15,145

- Contingent liabilities (note 14) - ‘ T e S
- R $ 13,720 - $ 12,060 "$ 25780 % '23;24057,

'See accompanying notes to financial statements. -
~ On behalf of Scouts Canada National Operation:

Vice-Chair Finance — Boa'rd of"Go\ierhors'-. L - 'Ch’iefEXecutive Officer -
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'_,f‘SCOUTS CANA‘IA NATIONAL OPERAT!ON

g .:Statement of Operatlons

' Yearended August 31, 2010, wnth comparatlve flgures for 2009
' '?(In thousands of dollars)

Operating __Resticted __ Tol  Towl
 Fund " . Funds . . 2040 - . 2009
R (schedule) : T

;Revenue ‘ ~ : ; : —_— LT
Membershlpfees (note 10(a)) , $ 4110 % - $ 4110 = -$ 4,024 -
“Scout Shops sales o L 4574 & - T 4574 0 - . 475
Insurance fees (note 10(a)) - ' : - 1,498 1,498 014737
~ Fundraising ~ C395 L =l T 395 : 579"
- Donations and sponsorshnps (note 12) ~93 e 27 o 120 - o 234

Grants .. - , S 89 e Cooe9 212

. Fees for services. : oL A9 - 49 T2
Investment - , o 48 o180 - 228 304
Program fees. S . 8. ; 67 - 75 R Jh
‘Gain-on'sale of land-: (note4) . , 166 . : LA : 166 - T e
Other . v o BB 20 175 206 .

Expenses T . v :

. Salaries and benefits (note 11) C11,807 : - 11 507 ; 10 727

- Recovery of salaries and i : RIAPRN G -
 benefits (note 11) : ‘ (7.924) - = (1924 (7, 442)
Scout Shops cost of sales - P 2,383 e 2353 - 2,300
insurance and-legal -~ ~ - a7 666 666 e 773
_Communication and promotron s 554 ‘ - 554. - 263

- 'Occupancy IS 199 . I = o199 0 2030 -
Property maintenance - - ‘ o2t = ' .. 227 272 ¢
Administration ' 1,041 49 1,090 T8
Scouting- Life magazine Srl 165 , - 165 © o118

‘Warehouse facility and freight. =~ 76 - 7% 73
Council revenue: sharing (note 10(b)) .86 - ﬁ - - 86 L 91
“Travel and meetings. 511 - 79: ‘ 590 . 326 -
World Bureau fees . 120 = 2 S 125
Training and relocation o 10 - -1 - 85
Programs and grants' e o234 64. - 298 336 -

" Interest : L S 28 = 26 290
Transfer to World Scout Bureau o = e B e B i
Amortization ofcaputal assets St 2280 e e 225 223 :

9687 1,792 11,479 - 1927

 Other R T o 22 2

9433 909 10342 9287

Exc’essofreVérideOverexpénsé}sI R R .
;,before‘the underhoted ‘ , ‘254 . 883 S 1187 . 2,640

World Scout Foundatlon (note 12) e SRS 378 ' 318 1,085

WorIdJamboree ‘ : = 463 . 463 s

"~ Excess o_frevenue overexpenses = $ "254 - § 1724 ) —§ 1978 T 3,725 7

See accompanying notes to financial statements.
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. ‘{A,V:SC@UTS CANADA NATIONAL OPERATION

SR Statement of Changes in Fund Balances

' ‘Merar ended August 31, 2010, wnth comparatlve flgures for2009 |
- ]:(In thousands of dollars)

T A T “Investment - World - ' RS
-~ Operating Restricted: “inCapital Scout . Total . Total
‘ Fund: " Funds Assets  Foundation -~ 2010 - -~ - 2009

- T R —— —_—— -

‘Fundbalahces.:fv : L REEPEN S R o
beginning of year - ¥ 3180  $. 7676  $ 1990 $ 2299 % 15145 § ,11;1,327 3

- Excess of revenue

overexpenses : 254 1346 R - 378 1,978 R 3,_725  S

Adjustment for unreallzed
~gains on investments o e e ; , R
(note3(b)) , 73 220 - N 302 R

Change in mvestment in
capital assets:
Amortlzatlon of capltal : g , B O
“assets » 225 R (225) . = : = o e

Capttal asset additions . @y - 4 = - , - ‘

- Closngbalance §  3.691 "§ 9251 § 1806 § 2677 § 1745 3 15,145 -

See acsompanyin'g‘ notes 't'o’finan_c,iaIA statements. -
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B :ZE‘SCOUTS CANADA NATIONAL OPERATION’

5y ~ Statement of Cash Flows. -

:'v.»?'erar ended August 31, 2010 wnth comparatlve f gures for 2009 L
o iIng thousands of dollars)

S ‘Cash flows from operating activities: - o . SR
"~ Excess of revenue over expenses ... . § 1978 § - 3725
ltems notinvolving cash: - : o L S
Gain on sale of land. PR L s (166) e L
~ Amortization of capltal assets - - ‘ . 225 223

- Change in pensron and employee future benefit balances e (286) - (116)
Changes in non-cash working- capital: o . S e T T e el T
Amounts. recelvable N o Tto o (1e5) S .88

Inventories S e S 307 . (362)

00 2000

Prepaidexpenses =~ . . o o 22 - , - (54). . B
‘Membership fees receivable = - L (183) @Sty

Accounts: payable and accrued Ilabllmes 379

Deferred revenue L 128 14

2260 3444

- Cash flows from mvestmg actlvmes CE e Gl ST I
. Capital asset additions =~~~ - RO BT L@ (59)

- -Additions to investments - A [ (2 613) . (2410)
Principal payments received on Ioan recelvable ' e S ST

“from related party - o T R ’10- s 10
Proceeds from sale ofland DL e © 7166 =
— — — , B R—

Cash flows from flnancmg activities: . - CoE S A
S Pnncnpal payments on loans payable to related partles L (100 . - (182) -
: ; T @0 (15)

" Netincrease (decrease) in cash R : T (318) , iy ‘8'3;3"1'

v «Cash begmmngofyear Sl e 3124 2291

' 'Cash end ofyear o ‘; S0 ,k‘f’ Sl e SRR 2,8{06:-17 $ .3,_11241 RN

;Supplementalcashflowmformatlon : RO S e e R
' lnterestpald e S T PR % 26 & 29

- See accompanying notes to fin'anclal stalements.
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:‘;SCOUTS CANADA NATIONAL OPERATION

- "Notes to Fmancral Statements. -

" ”:'F,,}Year ended August 31,2010 .
,(Amounts in thousands of dollars)

Scouts Canada is a. natronal organrzatron operatrng programs aimed at contrrbutrng to the-~

= ,development of young people in achlevmg their full physrcal intellectual, social and sprrrtual - |

potential as - rndrvrduals as responsrble citizens and as members of their local, natronal and» X
mternatronal commumtres through the application of Scouts Prlncrples and Practices.. A ‘

'_' Scouts Canada was mcorporated onJune 12, 1914, by an Act of the- Canadlan Parllament and |s'4,

“a regrstered charrty under the Income Tax Act, and as such is not subject to |ncome taxes.

i Scouts Canada National Operatlon (the “National Operatlon) is responsrble for the natlonal .

. actrvrtles of Scouts Canada and provrdes servrces to the Provincial and Regional Councils (the, _ Z: Gl

. "Councrls ) of Scouts Canada

” 1. Significant accounting policies: , ,
- The financial statements have been prepared in accordance wrth Canadran generally accepted
accountrng prlnclples and rnclude the followrng srgnrfrcant accounting pollcres :

(a) Basrs of presentatron

- These financial statements reflect the operatlons of. the Natronal Operatron only and do. not B
include the revenue, expenses, assets and liabilities of the Councrls Fondatron Scouts L

‘ Canada Foundation and Canyouth Publrcatrons Inc.
~(b) Fund accountrng

- The National Operatlon follows the restncted fund method of accountrng for not-for-prot” t
- organizations. : :

The Operating Fund aCCOu‘nts for the National Operation s program delivery, retarl sales and
administrative activities. Restrrcted funds report the revenue -expenses: and fund balancesof

- the activities of the National Operatron for whrch the fundmg is mternally or externallyn
~ restricted to that actrvrty R SR ' : :

" The World Scout Foundatron Fund reports donatrons recerved for the beneﬁt of the Worldj T
~Scout Bureau. The investment: revenue earned on the World Scout Foundatlon Fund is o

forwarded annually to the World Scout Bureau
(c) lnventorres :

V lnventones are valued at the lower of werghted average cost and net reallzable value '
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~Notes to Fmancral Statements page 2

-."Year ended August 31,‘2010 B
- (Amounts in thousands of dollars) -

Slgmflcant accountmg pollcles (contmued)

(d) Investments .

)

,lnvestments are designated as avallable-for-sale and are recorded at fair value Reallzed
vaestment income calculated using the effective interest rate method is recorded in the

statement . of operations. Unrealrzed galns or losses from the change in fair value are

;recorded |n the statement of changes in fund balances. Fair value is determmed at quoted

market ‘prices.” Sales and purchases of investments are recorded on the settlement date,
Transaction costs related to the acqulsmon of mvestments are expensed :

Fmancral rnstruments

The National Operatlon classlf ies alI fi nanC|aI mstruments in one of the following categorles
held-for-tradlng, held-to-maturity, Ioans and receivables, other fi nancral liabilities, or avallable-

~ _ for-sale fi financial assets. Upon initial recogmtron financial assets or financial lrabmtres are
- measured at their fair value. Th_e related accountmg treatment for fi nancial instruments
- subsequent to initial recog‘nltion depends on the clasSiﬁcation. Financial assets and liabilities

categorized as held-for-trading are measured at fair value with gains- and losses. recognized ;
in the statement of operations. Financial assets heId-to-matunty, loans and recelvables and

_financial llabllrtles other than those held-for-trading, are measured at amortlzed cost usmg the" h
~ effective lnterest method .of amortization. Avallable-for-sale financial assets are measured at

fair value with changes in fair value mltlally recorded drrectly in the statement of changes in

net assets until the fmancnal asset is sold or lmparred at which time the amounts are

. recognized in the statement of operatrons In addition, the derivatives embedded in flnanmal "

instruments or other contracts may be required to be accounted for separately.
The National Operation classrtles financial mstruments other than:investments as follows:

Amounts receivable, membership- fees recelvable and Ioan receivable from related party gt
are deS|gnated as loans and recelvables :

Accounts payable and accrued liabilities and loans payable to related partles have been
 classified as other fi nancral lrabllmes : :

‘Non-financial and embedded derivatives

The National Operation 'revievvs contracts -in place to identify non-financial derivatives and 7
embedded derivatives. An embedded derivative is a component of a hybrid instrument-that -~ -

also includes a non-derivative host contract, with the effect that some of the cash flows of the’ ‘
combined instrument vary in a way similar to a stand-alone derivative. If certaln condltlons
are: met, an embedded derivative is separated from the host contract and accounted for as a ‘
derivative at its fair value with subsequent changes in fair value recorded in'the statement of

“operations. No embedded derlvat|ves have been recognlzed in these flnanclal statements.
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\DA NATIONAL OPERATION

* Year ended August 31, 2010
- -(Amounts in thousands o‘f,dollars)\‘ L

. Significaht accounting ‘policies (continued):

(e)

Frnanmal Instruments (contmued)
Transactlon costs

Transactlon costs are compnsed pnmanly of legal accountrng and other costs drrectly :

' ‘attrlbutable to the acquisition, |ssuance or disposal of a financial asset or fi nancral lrabrllty o
: Transactron costs are expensed as lncurred ‘

)

Caprtal assets:

Capltal assets are carrled at cost less accumulated amortlzatlon Amortlzatron is recorded on .

a stralght-lme basrs over the estrmated useful Ilves ‘of the assets which are as follows

Asset L i [; T T T T ¢ Term
Building a o : : S 20vyears 1
Betterment ST , o s - © 20years .
- Office furniture and equrpment P o j ' .. .'byears ' -
- Computer hardware and software . -~ -~ ° , S -7 3years
‘ Scout Shop equrpment and renovatlons o -3 years,

-Capltal assets are revrewed for |mparrment whenever events or- changes in clrcumstances

“indicate that the .carrying amount of an asset may not be recoverable Recoverablllty of

- assets to be held and used is measured by a companson of the carryrng amount of an asset

-9

to estrmated undlscounted cash flows expected to be generated by the asset. “If the carrying ;
amount of an asset exceeds its estimated future cash flows, an impairment. charge is ;
recognized by the amount by whrch the carrymg amount of the asset exceeds the fair value of i
the asset. o , i

Employee benefit plans

The cost of | pensrons and other post-retirement benefits earned by the. employees covered by

~ defined benefrt plans is actuanally determined usrng the prolected benefit cost methodi

prorated on employees length of service and management s best estimate of expected plan 5
- performance, salary escalatron retrrement ages of plan members and expected health care .

costs

. _Adjustments ansmg from plan amendments are amortrzed on a strarght-lme basrs over the - -

average remaining servrce period of employees active at the date of amendment The

v ‘excess of the net actuarial gain or loss over 10% of the greater of the accrued beneft‘

obligation and the fair value of plan assets |s amortrzed over the average remarmng servrce

. period of the active employees

-Pension plan assets are measured at falr value determlned at quoted market pnces
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' Year: ended August 31, 2010

. (Amounts in thousands of dollars)

Sngmflcant accountmg poI|c1es (contmued)

(h)

Revenue recognltlon

Restncted contributions relatmg to general operatlons are recognlzed as revenue of: theﬂ

Operatrng Fund in the year in which the related expenses are incurred. All other restncted

contrlbutrons are recogmzed ‘as. revenue of the appropnate restricted fund in the year

' recelved or: recervable

‘ Unrestncted contrubutlons are recognrzed as revenue of the Operating Fund in the year

0

received or receivable, if the amount to be recelved can be reasonably estimated and .
collection is reasonably assured : * :

Investment income earned on restrrcted funds |s recognlzed in the appllcable restrrcted fund
Other investment i income is; recogmzed inthe Operatlng Fund when earned

Membershtp, rnsurance and other Counc|I related fees are recognized as revenue [y theX
fiscal year to which they relate Amounts recerved but not recognlzed as revenue are
recorded as. deferred revenue. R

Expenses

in the statement of operatrons the Natnonal Operation presents its expenses by object

except for administration expense and Scout Shops cost of sales, whtch are presented ona

- functional basis. Expenses are recognlzed in the year incurred and are recorded in the

@

applicable functlon to which they are directly related. The Natronal Operatron does not
allocate expenses between functlons after |n|t|a| recognrtton

Donated materials and servrces

Volunteers donate. serwces throughout the year to assmt the National Operation in carrymgf-; ‘

- out its activities. Because of the difficulty of tracking and determlmng their fair value, donated

(k)

materials and servrces are not recorded in the fi nancnal statements
Forelgn currency translation:

Monetary assets and trabllltles denominated in foreign currencies are translated into

. Canadian -dollars at exchange rates -in efféct at year end. - Revenue and expenses are

translated at the rate of exchange prevailing-at the time of the transactrons Exchange gains

- and losses resulting from the translatlon of these amounts are recorded in the statement of
; ?operatlons :
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% ;Notes to. Fmancnal Statements, page 5

 Year endedAugust 31 2010
‘ (Amounts in thousands of dollars)

E 3:‘ 1. Slgmfrcant accountmg pollcles (contmued)

80

Use of estlmates

The preparatron of fmancral statements in conformrty wrth Canadlan generally accepted“
accountrng prrncrples requrres management to make estimates and assumptrons that: affect ‘

“the reported amount of assets and lrabrlrtles and contrngent assets and lrabrlrtles at the date L

of the financial: statements ‘and the reported amounts of revenue and- expenses durlng the
reportmg period.  Actual results could differ from these estimates. These estimates are : =
reviewed annually and as adjustments become necessary, they are recorded in the financial RO

statements in the period in which they become known. Srgmf cant estimates result from

'assumptrons used to actuanally determme the prepald pension .costs and accrued benefi ty

liability for employee future: beneflts and the accrual for contlngent lrabrlrtles :

2 Adoptlon of new accountmg standards

(@)

Amendments to Accountrng Standards that Apply Only to Not-For-Proflt Organrzatrons l

bl " Effective, September 1, 2009 the National Operatron adopted the Canadran Institute of'

Chartered Accountants: (“CICA”) amendments to the 4400 ‘Sections of the: CICA Handbook

, . These amendments revrsed the financial statement presentation and disclosure requirements
- for: the Natronal Operatlon The adoptron of these amendments had no effect ¢ on the National

Operatron s financial statements for the year ended August 31 2010, except for addrtronal :

: dlsclosure in'the statement of cash flows

)

Amendments to Sectlon 1000 Flnancral Statement Concepts |

Effectlve September 1, 2009 the Natronal Operatron adopted the Canadran Institute of"
Chartered Accountants (“CICA”) amendments to Section 1000 of the CICA Handbook.

- These amendments clanf ed the criteria for: ‘recognition of an asset or lrabrllty, removing the :

~.ability to recognrze assets or lrabrlrtres solely on the baS|s of matchrng revenue and. expense

. items. The adoptlon of these amendments had no effect onthe Natronal Operatlon s frnancral: i

(C),

’statements for the year ended August 31, 2010 Ty S [» :

‘Drsclosure of Allocated Expenses by Not-for-Prot" t Organrzatlons - "

Effectrve September 1, 2009 the - Assocratlon adopted CICA Handbook Sectron 4470 )

‘Disclosure.. of - Allocated Expenses by Not-for-Profit Organ/zatlons whlch ‘establishes

dlsclosure standards for Entities that chose to report thelr expenses by function and allocate
expenses between functlons The adoption of these amendments had no. effect on the

; Natlonal Operation’s fi nancral statements for the year ended August 31 2010, except for the -

addmonal note dlsclosure |n note 1(|)
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Notes to Fmancral Statements page 6 _

o Year ended August 31, 2010
i 'i.(Amounts in thousands of. dollars)

3 Investments

< (a) The Natronal Operatron holds mves’tments for the followmg purposes

Fair - .. - . . - “Fair -

‘Operatlng S 7 el v S S :
Employee future benefits  $ . 846  $ . 890 . $ 823" ' § 823, y

10/127/40 - 10:11AM

Cost ~ -~ value . Cost .. . value

Building Reserve = . 2,520 12,580 ~+1,001 : 1033‘,

Restricted:. R R o
Insurance Fund 51165200 4,056 4102

Brotherhood Fund' - : 458 489 4T3 476

International Partrcrpatlon e T S R L NS
Fund S8 3% 385 384
Youth Event Fund : : 3794 . . 374 32 312

- World Scout Foundation -+~ 2358 - 2504 . - 2320 2337

$ 12,043 $ 12442 $ 9430 $ 9527

Investments oonsiSt of: . ; T -
Fixed income securltles ©§ 4239 $ 4420 $ 2800 § 2,939;
“Equities - 2,467 - 2,684 - 1414 L 1,372 -
- Money market mutual funds Lo 883 5338’5 - 5216 - 5216

"5 120435 12442__% ?‘9,430 5 79;.527.

The National. Operatlon s f xecl income securltles have mterest rates of 1.5% to 7 9% and SR

maturity dates ranglng from November 201 0to June 2018

"~ (b) Cumulatrve» adjustment for unrealrzed galns on mvestments

2010 2000

‘Balance ‘beginning of year o $ 97§ 4
. Changeiin cumulatrve unrealrzed garns on mvestments Tl T S
intheyear S : EEENS 32 93

Balance, end _ofyear o j‘;x T 399 $ 97
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“Notes to Fmancual Statements page 7

; erarendedAugust 31, 2010 B
" (Amounts in thousands of dollars)

3. Investments (contmued)

(b) Cumulatlve adjustment for unreallzed galns on mvestments (contlnued)

1012710 - 10:11 AM

The Natronal Operatlon regularly reviews mvestment to determine whether unreahzed losses L

represent temporary changes in fair value or are a result of other than temporary

impairments. The consideration of whether an lnvestment is other than temporarrly impaired. T

is based on-a number of factors which include, but are not Ilmlted to, the financial condition- of
~ the issuer and the length and magmtude of-the unrealrzed loss and specific credit events.
The National Operation also considers its-intent and ability to hold an investment for a-
sufficient penod of time for the value of the unreallzed loss to recover. Based on the'
evaluatlon as of August 31, 2010 unreallzed Iosses are consndered to be temporary

4. Capital assets:. -

2010 2009

: © . Accumulated - Netbook - - - Net book
R Cost amortization - value - value '
land . § 15 $ = % 15 % 15
‘Building . ; 1,485 - 1,189 2% - 325
Betterment _ 2,800 - 1,419 - 1,381 oo 1,521 o
Office furniture and : , : e , A
‘equipment - 400 S 383 37 ‘ AT
Computer hardware R o S ' L ,
and software S 724 - 664 : . 60 , 62
Scout Shop-equipment o DR .
and renovations - . 80 - 33 17 20 .

S 5474 3668 $_ 1806 $ 1990

‘Cost and acoumulatedamortlzation as at August‘31‘ 2009 were $5, 433 and $3,443 reSpeotively -
In the year, the National Operatlon sold a small portlon of its land to the owner of a nerghbourrng,
: property for $166. , :

5. Employee future benefits:

- Scouts Canada admlmsters the Employees’ Pensnon Plan of Scouts Canada whuch is-a defrned .

: beneflt pension plan that covers most of its employees working at the National Operatlon and the
~Councils. - Scouts Canada also provndes its employees wrth other retirement and post- :*
employment benefits under its employee benet’ t plans ' s
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o Notes to Fmanctal Statements page8 ‘

- - Year ended August 31, 2010
: E(Amounts in thousands of dollars)

e "5 Emp|oyee future benefrts (contmued)

o “For the- pensron and employee benet”t plans Scouts Canada has adopted an annual.; 7
o measurement date of June 30 for estlmatlng the accountlng surplus or deficit, and establrshrng»’:
‘benefit costs for the commg flscal year ‘both of Wthh are dependent on the measurement factors‘ ;
at that tlme : ‘

' (a) Plan ‘assets and obllgatlons

The following table presents the changes in_plan assets and beneflt obllgatlons and the‘ '
composition of prepaid pensron costs and accrued future employee benefits llablllty rn the= o

financial statements ' ‘
R N
‘ ‘Other post- o . Other post-
‘Pension employment .~ Pension employment

) Prepaid;pension costs (accrued benefit liability):

 Plan assefs at fair value $ 21180 $§ -  § 21058 §

' Accrued beneft obllgatlon . (26,197) - (4237) - (21,078) “(3,5‘49) o
S (01 (4237) R R o (3.549)~ e
Employ'er contribution from - o v ‘ : '
~ measurement date to e , .
fiscal yearend = C 180 SRR R - 122 =
Unamortized net actuarialloss = 7,447 . (617) o267 o (1,274)
‘Unamortized past service cost 350‘ SR _.~"(1 146) . 445 (1,325).
Prepaid pension costs T o — O e
(accrued benefit liability) -~ '$ 2960 - $ (6 000) -8 2716 $ (6,148) .
T
S Otherpost- =~ -~~~ Other post-
Pension  employment - Pension  employment

(i) Accrued benefit obligation:

' Benefit obligation, beginning ~ $ (21,076)  $ (3.549)  $ (22.623) $ (4,443)

Current servicecost . . (212) =~ - (85) (370) - (96)
Interest cost - ; ,, (1,483) - (255) (1,339) C(277)
Employees’ contributions @3 o o (364) o=
Benefits paid C 1811 197 - 1350 » . 220
Actuanal gain(loss) - (4900) . (565) 2,270 1,047 -
Accrued beneﬂt :

obligation, ending _ _ 5(6197) S (4237) $ (21076 § (3549)
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5. Employee rf"ut_yre benefits (centi'nue‘d); ;,

(a) Pl‘ajn/f_e‘s,sefs,an‘d obligations (continuied):

010 . 2000

Other post- - . Other post-
Pension employment-- - Perision employment

~ (i) Plan assets:

Plan assets ’at“fairvélu’e.' R 2 e = ,
beginning : S $ 21,058 $ - $ 2292 $

Actual returnonplanassets -~ - 896 = -  (1,755) =
Employer contributions 7800 = 873 -
. Employee contributions - o337 D= 364 -
Benefitspaid . (1,811 - . = . (1,350) -
Allowance for plan expenses : ey = - -
Pian assets at fair N SRR T
value endlng ..$ 21180 - $ - . $ 21058 0§ = —

(b) Net benefit cost:

- The components of the net benefit cost f,inclu‘ded in salaries and benefit‘s“;expensejar,e:

000 2009

- Other post- ' - Other post-
. Pension . employment . - Pension employment

Current service cost % 212 %8 865 $ 370 $
Provision for plan expenses .. 80 = =
‘Interest cost "'1,483 255 1,339
Expected return on planassets - - (1 281 oo o= (1 544)
- Amortization of past service costs 95 : (79) - ‘95
Amortization of actuarial losses 7 (92) =

9%
277

(179)

Q)

191

| Neibeneﬁt'eostﬂ o 7:$' 576 . $ 49 $ 260 $
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5 Employee future. benefrts (contmued)

(C)

Assumptlons ’ k , e
The srgnlflcant welghted average assumptrons used m the actuarral valuatlon of the plan are:
B T — 5005
, - Otherpost- .~ = = ° “Other post- -
Pension - employment,;' . Pension ‘employment .-
Rate of compensatron lncreases ©3.00% g e 2.75% e T
Rate of inflaion =~~~ 225% - . 225% 2.00% 2.00% -
Discount rate o . 550% 550% 725% 7.25%
Expected return on plan assets 6.20% e ~6.20% . -
_Initial health care trend rate - W oL 6:10% = 8.60%

‘Ultimatehealth caretrend rate S 380% - 5..30% o

~ The ultimate health ‘caretrend rate is estlmated to be reached in 2019. The actual return on

~plan assets in fiscal 2010 was 4. 2% (2009 (8 3%))
(@)

Health care sensrtrvrty analysis:

‘ Assumed health care cost trend rates have a srgnlflcant effect on the amounts reported for
. ‘the. post-employment beneflts A 1% change in assumed health care trend rates would have.,
" the followmg effect for 201 0 : ‘ i : ‘

(e)

5 'Increase ~“Decreasea
Netbeneftcost g = 13 s 1
Accrued benefit obligation. ..~~~ 2 222 194
Defined benefit plan:

T The latest actuarlal valuatlon of the pension plan for fundlng purposes was. performed as at '

January 1, 2010. The next actuarial valuation is requwed to be completed as at January 1,

' ,2011 in accordance wrth the requlrements of the Pensron Benef" ts Act (Ontano)

As part of the regulatrons governing provincially regulated pensron plans penslon plans must

meet certain soIvency requirements, which assume the plans, are wound uplllqmdated asof
the valuation date. The actuarial valuation performed as.at January 1, 2010 reported a

’ .solvency deﬁcnency of $1,874 and a going concern deficit of $2,001; based on economic
~-assumptions apphcable at January 1, 2010. Scouts Canada is requwed to make: addmonal s

contributions of $856 per annum in future years to eliminate the solvency deficiency andr N
going concern unfunded ||abl|lty under the Pension- Benefits Act (Ontarro) In fiscal 2010
Scouts Canada made add|t|onal contrrbutlons of $364 (2009 $364)
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5. Emprdye,é future benefits (continued):';

»(f) Defrned contribution plan -

: Effectrve January 1, 2010 Scouts Canada created a def ned contrrbutron plan avarlable to all ,‘ |

IR employees of Scouts Canada who meet the eligibility: requirements specrf ed in the- Plan .

y Agreement In the year, Scouts Canada made employer contrlbutrons to: the . defi nedg s

contnbutlon plan of $37, whrch rs rncluded in salanes and beneflts expense and recovery of
. salanes and benefits. ' :

. 8. Employee future beneflts recovery recervable

'The employee future benefi ts: recovery recervable represents the amount of the prepard pensronT A

- costs and accrued employee future benefi ts Irabrlrty drsclosed in note 5(a) that is recervable from .

the Councils with respect to their employees The Councrls pay the National Operatron for their - '

‘ portron of the employer contnbutrons made to the pensron and employee benefit plans

7. 'Deferred' revenue:

,Deferred revenue represents amounts recerved or recelvable by the Operatrng Fund for whrch .
goods or servrces wrll be provided in future years. R

Openrng, Amounts Revenue RN C,Ios,ingV

: , . balance -~ ' received recogmzed : balance T
‘ScoutsAbout and Extreme Ry . S R _ o
Adventure programs ' § 3% - $ 0 $ 26§ 19
Other programs - o 173 L0223 > 84 312

GlftCertrfcates ScoutShops 64 104 98 , 70«,"
| ’ T § 272§ 337§ 208§ 401

ScoutsAbout and Extreme Adventure programs consist of restricted grants and donatrons to be
used to develop and mtroduce these programs in Councrls across Canada ' '

.Other programs consist of restrrcted grants and donatlons recerved for varlous Scout programs |n" : '
future years : : E

Gift Certlﬁcates - Scout Shops are fundsleft on dep‘osit atScout Shops‘ for future'purcha'ses'.« o
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: 8 Loan recei\;able“from related party:-

- Loan receivable from related party: -

2010 2008

Loan rece:vable from New Brunswrck Councrl ST $ 30 3 a0
Current portlon o SR B B L 10 . 10’
Long-terrh pdrticn ‘ ',,”' AR = it ) . . $ 20 s 30

| - The loan to the New Brunswmk Counc1| is repayable m ﬁve annual lnstallments of $10 No .
interest is charged on the Ioan : o

9. "Loans pa'y/a\ble to related partie;s:‘

2010 2009

~ Loans payable to related partles : R : o e T
Incorporated Body for Scouts Canadai in Ontano - % 830 % - 805
Bntlsh Columbra Councrls - _ R ; 175 = 200 -

Current portion SRR LA 100 80
Long-ter‘mportion LT - ',"j,‘\ e 8 605 $ 725

The loans from the Incorporated Body for Scouts Canada in Ontario is repayable in annual ‘
mstallments of $75 principal plus interest accrued at the chartered bank prrme rate less 1% at the -
_date of the orrgmal loan. : : : :

The Ioans from the Brrtrsh Columbra Councrls are repayable in annuat installments of $25 plus
- interest accrued at the chartered bank prrme rate Iess 1% at the date of the ongmal Ioan ‘
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‘.‘110 Related party transactrons o

@

- Membership and insurance fees are collected from mdrvrdual members of Scouts Canada:t :

Membershrp and msurance fees

_prlmanly at the local Group level. Natronal and Council fees collected by the: Iocal Groups are

()

S

allocated to the National Operatron and the Councrls based on the membershlp fee’ s
~schedules for'the year. : : : , :

The membershlp fee recervable balance of $423 (2009 - $260) consrsts of amounts Faa St

receivable for national membershlp and insurance fees from Councrls at year end
Council revenue sharlng :

Effectlve September 1, 2003 the Natlonal Operatlon assumed ownershrp from the Councrls .

of all the Scout Shops across Canada.

: As part of the transfer of ownershlp of the Scout Shops the Natlonal Operatron commrtted to

paying the Councils 2% of the annual gross sales of the Scout ShOps in therr regron “In 2010 :

: $86 (2009 $91) was pald to the Councrls
() A

Other

Other related party transactlons and balances are dlsclosed in notes 6 8, 9 11 1 2 and 13 to

. the fnnancral statements

Salarres and benefi ts

The National Operation admrmsters the payroll for- all employees of Scouts Canada mcludmg o
those. working.at the Councils, Fondation Scouts Canada Foundation and Canyouth Publtcatlons -

‘Ltd. The Natlonal Operatlon recovers the cost of salary and benefrts

2010 2o‘097j
Al employees r S e T
: Salaries and benefts S - ‘ 0§ 10546 - $ ¢ 9,599 -
Employee future benefits =~ : o 98 1128
S e N T S T PR 11507 10,727
Less amounts r_et:o‘veredy:r o Gl S ' v S ‘, i
*Salaries and benefits v oo 7490 - 016,660
- Employee future benefits - - . . 734 sz
— T 7ea Taa2

NefonalOpsraion 5 3583 § 3785
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42,

Fondatlon Scouts Canada Foundatlon

The Natronal Operation has an economic interest in Fondatlon Scouts Canada Foundatron The

Foundation was established to fmancrally support Scouts Canada by promotmg and solrcrtlng,
: 4g|fts grants and- matchrng funds from mdnvrduals corporatlons and foundatlons ~

13,

The Natlonal Operatron recerved donatrons of $50 (2009 $1,162) from the Foundation consrstrng

‘of $Nil (2009 - $992) relatmg to the ‘World Scout Foundatron and $50 (2009 '$170) of other ,f
tdonatlons . ) v , , .

_ During the year, the Natlonal Operatlon recovered $298 (2009 $262) for salanes and beneflts s

The: National'-Operation- has an amount recelvable from the Foundation of $3 (2009 - $62) :

including recoveries of salaries and beneflts from the Foundatron

Canyouth Publlcatlons Ltd.:

:The Natronal Operatlon exercises srgmf cant mﬂuence over Canyouth Pubhcatlons Ltd Canyouth o ﬁ
Publications Ltd. publlshes the Scouting Life magazme Under an agreement between the two-

organlzatlons the National Operation purchases all issues of the magazine, and covers any -

;defICIt incurred by Canyouth Publications Ltd. or recerves a rebate in the amount of any surplus ‘
) generated by Canyouth Publications‘Ltd. For the year ended August 31, 2010, the National

: Operatlon received a contnbutlon of $147 (2009 $98) representmg the surptus generated by
'Canyouth Publlcatrons Ltd.

The National Operatlon purchased magazmes totalmg $165 (2009 - $116) from Canyouth

Publications Ltd. in the year The Natronal Operatlon has an amount receivable from Canyouth
Publication Ltd: of $147 (2009 $86) : '

-~ During the year, the National Operatlon charged Canyouth Publlcatrons Ltd. $9 (2009 - $9) for‘ “

-rent and admmlstratlon and recovered $89 (2009 $82) for salaries and beneﬂts




’ LSCOUTS CANADA NAT!ONAL OPERAT!ON

S ',Notes to. Fmanmal Statements page 15

'DRAFT FOR DISCUSSION
10127110 10:11AM

-, ‘,'vY.ear ended~August31, 2010 :

- (Amounts in thousands:of‘dollarS)' =

- ,';13 Canyouth Pubhcatlons Ltd. (contmued)

g 'Effectuve September 1, 2010, Canyouth Publrcatrons Ltd has ceased operatrons and: is

commencmg the process dlssolvrng the company The Natlonal Operatron will assume all assets

- and liabilities of Canyouth Publications Ltd. at their carrylng amounts -As at August 31 2010 thel .

L ‘assets and llabllrtles of Canyouth Publlcatlons Ltd were as foltows

%010

CaSh .‘r - ) . . ‘ 'V . ‘ ‘/ E N . ’; " ,".A’ | \ N l ) y | : $ A’ 261
Accounts receivable B R A I R
266
* Currentliabiltes © o $ 112
- Due to National Operation -~ s IR 4T
CEquty 7.

14,

5 %6

Contingent liabilities:

" (a) Legal claims: -

The National Operatlon has been named as ‘a defendant ina number of legal claims, whnch:y" .

have arisen in the normal course of |ts operatrons and dellvery ofits programs Legal claims ' _
are categonzed as liability, breach- of contract, sexual molestation, wrongful dismissal-and = '
humanrights complamts in certain of these instances, a specnfled amount has been claamed -
‘by the plarntlffs In other mstances no. amounts have been specrfred ‘

~ most of these clarms should damages be awarded However ‘'since September 2001 Scouts, ,
'Canada has not been insured for chlld abuse clalms ‘The Natlonal Operation has ‘accrued as

an expense the amount ‘deductible from “insurance payments for those cases where

: 'management believes a payment is trke!y Due to the difficulty in-predicting: the outcome of -

- . any litigation and the’ sustarnablhty of rnsurance coverage, actual losses could differ from
o management’s estimates and therefore could have a matenal adverse effect on the fi nancral o
position of the Natlonal Operatron : ' coe N

Addltlonal costs |f any, . for fmancnal settlements in excess of the Natlonal Operatlonsf .

insurance coverage ~and for cases. where no msurance coverage exists, will be recorded ‘as
an expense of the Insurance F und in the penod in whrch they are determmed
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(b)

(a)

14 Contmgent lrabllrtles (contmued)

Other

Under certaln crrcumstances the Natlonal Operatron could be held Irable for the oblrgatrons of*
the Councrls and Groups ‘ :

, 15 Flnanclal mstruments

Falr values

The carrying value of cash, amounts recelvable membershlp fees receivable and accounts :

. payable and accrued llabllrtles approxrmates their farr value because of the relatrvely short

period to maturrty of these frnancral mstruments

The fair-value of the employee future benefrts recovery recelvable and accrued employee

' ~future benet’ ts is not determlnable as there are no set terms of repayment

“The fair value of the Ioan recervable from the New Brunswrck Councrl is approxrmately $27 :

’ based on the expected repayments provrded innote 9 and anannual mterest rate of 3.75%.

The: fair value of the loan from the lncorporated Body for Scouts Canada in Ontario i -

~ approxrmately $513 based on: the expected repayments provrded in note 9 and an annual;;
~ interest rate of 3. 75%. ' :

(b)

< by counterpartres to financial mstruments Credit exposure |s mlmmlzed by: dealrng mostly- - -

.'The fair value of the loan from Brrt:sh Columbia Councrls is approxrmately $172 based on thei 3
- expected repayments provrded in note 9 and an annual mterest rate of 3.75%.

Credlt risk:

The National Operatlon lS exposed to credrt related losses m the event of non-performance .

- with credrtworthy counterpartres such as Scouts Councils,- government agencies and -public:

companies. The National Operation: believes that |t is not exposed to sngmf cant credlt nsk~ ‘

- arising from its fmancral mstruments

©

lnterest rate nsk

The Natronal Operatlon is exposed to interest rate rrsk wrth respect to its~ mterest—bearlng. -

‘rnvestments loan receivable from related party and loans repayabte to related partres as

drsctosed in notes 3, 8, and 9.

(d) Forelgn currency Tisk:

o The National Operatron belreves that |t is“not exposed to srgmt" cant forelgn currency nsksl
: anslng from |ts ﬁnancral mstruments . : :
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‘16

7.

Caprtal management

The Natronal Operatlon consrders rts capital to consrst of the fund balances of the operatmg and‘ L
frestrlcted funds and its mvestment in caprtal assets i

The Natlonal Operatlons overall objectlve for rts capltal is to fund capltal assets contmgent
liabilities, future projects and ongorng operations.- The National Operatlon manages rts caprtal by

maintaining and monitoring restricted funds for specific purposes, future pro;ects contrngencres )
and other capital requurements The restncted funds are disclosed:i |n the schedule. :

In the prior year, the Board of Governors approved by motlon the objectlve of accumulating a
fund balance of $4 million in the Operatrng Fund by 2016 v ;

The National Operatlon is'not subject to externally |mposed capltal requrrements and its approach"

to caprtal management remams unchanged for the prlor year. -

Comparatlve flgures '

Certam 2009 comparattve ﬂgures have been reclassrt" ed to conform wrth the f nanclat statement

: ‘presentatlon adopted for 2010
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-Schedule — Restricted Funds

Year ended August 31, 2010 with comparatnve flgures for 2009 B '
(In thousands of dollars) :

' World.

 International Scout

Info nnation
Youth
Event

Technology .
F und

CCTFOG
i Fund

3070
‘Restricted

“Restricted

~3008

insurance: Brotherhood - Participation: - ‘Foundation
- Revenue ‘ o S o : L
B Insurancefees : - % 1498 8 - % $ =
Donations .and sponsorships S = 20 L8 e
“Investment - o R 79 7 13 - 68
Program fees - = 65 2 -
Other o ) S 20 , - . -

Funds

1,498

o7
180 -

20

5

ficted e

1473
253

41

1,577
,Expenses ) ; . A . g
..Salaries and beneﬁts s S s TR e e e

122 21 68

1,792

1792

70

~Insurance and legal 666 .= R R - - - 666 : B 4 4
<= Administration o | w21 ' - 4 , 3 - 21 - - - 49 14
. Travel and meetings e e o BT 22 P - = - 79 - REN
- Programs-and grants - : , = B4 L - L= - - = 64 .35
Transfer to World Scout Bureau - = L= .51 = = - 51 -
SEEDRE 687 = = _

S8 25 72

909

903

. Excess (deficiency) of revenue.over
expenses . - o
“Fund balance, beglnmng of year

‘“Adjustmentfor unrealized R : RN
gains-on.investments , 47 28 25

5250 44

",Transferfromoperatmgfund ‘ == ) -

gro- .. 39

129

883
7676

220

889
5,755
53
979

Fund-balance, end of year .. % 6187 $ 509 % . 301 §

164

pWorldJamboree e S = = B L »

8,788

463

7676

Total restricted fun‘d- belanee -

9,251 _

.,$‘

7,676

25
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(I thousands of dollars) . .

- Restrlcted fund descrlptlons _ S S ‘
The Insurance Fund reports the revenue and ‘expenses related.to i msurance premlums and sett|ements and potentrat Iegal Irabrlltles to Scouts Canada.
- The Brotherhood Fund reports revenue and expenses related to Canadran support of World Scoutrng pro;ects

"»’The International Partrcupatron Fund reports revenue - and expenses related to Canadran delegates attendlng World Scoutlng conferences events and“
meetings. B :

The World Scout Foundation fund reports the mvestment income earned on the World Scout Foundatlon Fund and the amounts pard to the World Scout‘ oo
‘ Foundatron from the rnvestment income earned /

- The Youth Event Fund i |s an rnternally restrrcted fund consrstmg of amounts earned from past Canadran Jamborees that have been set asrde to fund- future ;
events . i ' i

The Informatron Technology Fund is an rnternally restncted fund that: has been set asrde to fund upgrades to the Membershrp Management System ,

k The Chlef Commissioner's Task Force on- Growth (“CCTFOG”) Fund is-an lnternally restrlcted fund that has been set asrde 1o support the work of the Chief
' Commrssroner s Task Force ‘on membershlp renewal and growth :




