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Denr Scouter

1 am writing %o you to Inform you abowt events which:da mot nurmally occur within the Scouting movemant, |
am also writing to you seeking your support and cooperation as [ havi sermous concerns about the actions that
hiave been undertaken by some membens. .

As you know, the Camp Timken property has been a mgmer of some nterest during tha lasl couple of years, At
ene tme, [t was considered © be a possible sale candidate Decause the usage rares of the property wune
considerably lawer than other Scout Camps in oUr area.

(hera ware different views, Some belleved that the property had the potental to succaar, deapite a varery of
challenges. These views were advanced by way of an Intarmal appeal within our arganization. Scours Canaga
considered tha poinls that were raizad and decldad to remove the property Trom the ligt of sala candidates and
1o support the E:mtar Scouters In tha implemeantation of a five-year business plan. For me it was satisfying to
watch our volunteer organization manage an internal disagreement and resalve it in a sophisticrtad and cvilized
rranner,

Although the Scouts Canada appeal process resulted [n the property being removed from the list of sale
candigdetey, the matter bas now re emergad [n & very public fashion. A groyp of valuntesrs, unknown in slze,
led by David Palmer has launched a court application in the Superior Court of Ontarle against Scouts Canada —
the Provincial Incorporated Bady for Ontario. Mr. Palmer purparts that he ia the represantative of 15 Aylmer, 17
Belmont, 1% Shedden, 1% Springfield and the 7®, 8%, 13 14% 18" and 24® St. Thamas Scout Groups., Mr,
Palmer's eourt application challenges the cwnershipoof the property by The Doy Scouts of Canada -~ the
Incorporated Bedy of Ontario. EBach of the local ScSut Groups above are applicants In this lawsuit that Mr,
Falmer has launched against Scouts Canada. If you are @ member in one of Hhess Groups, you are Irvolved in
this lawsuit and may have responsibility for the legal casts or consequences that may result

If you are a member of one of these Groups and did ngt sgres © pErtopstE In the Ewsurr please: gdvise me so
that I may ensure that you do not basr any unintended CONSEUEnEs.

Sinee [t has been sued, Sonuts Canads had o respond by retaining counsal and tiling matarial in reply. Seeurs
Canada & protecting the intereets of all Seauts, induding all area membars, by taking the position that the
property is owned by Scouts Canada through the Provinaal Incorporatad Body far Ontarls. Scouts Canada will
ensure that control of the proparty dees net fall into the hands of any splinter greun.
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This is an important issue for cur mavement. Seouts ‘Canada has an sbligation to proted: the assets of the
organizatien, cnsuring that they remein available for the use of all members and member programs.

T am writing this letter to all of the sduft arsa members, including those who have declded to put themselves in
a public legal conflict against the movement te which we belong, 1L is our commun respansibllity through eur
pledge to advance the Mission of Smouts Canada, and itis my personal view that this can enly be accomplished
by keeping our crganization strong and vibmnt.  Disputes may exist within any large organization, but they
should be reschved through civillzed discussion mther than an unnecessary and expensive court proceeding,

1am asking and encouraging those members who remialin commitmed to Scouting to speak up and let your view
be krown, Don'T be lulied Into te belief that local Stout Groups néed To sue Scouts Canada w save Camp
Timken. i

For those persons wheo are curreritly members and have decided to pursue their parcanai Views by commancing
a court actlon against Scouts Canada, ! ask you o consider how you are serving Scouts Canada, and the
Mission of our movernent, by sulng our srganization and causing our financial resolreas to be Epent on liticjation
when it could be butter applied to our youth pregrams. If; after careful. consldaration, Yyou still balieve thal Lhig
is the eorrect path, X would ask you to do two things. “Firstly, I request that you clearly identify yourself to me
su that, as the Coundll Commissioner, T will know where you stand and your cppesition Lo Scouts Canara will be
transparcnt and open for all to see. Secondly, 1 request that you resign your appointment untll the curment
conflict is eoncluded. It is quite inappropriate and an obviaus confiict to remain in an appointed position while
you are in direct opposition to Scouts Canada on a matter that s causing direct harm and expense to our
arganization.

Ttis my personal mission to enswre that scouting In Elgin thrives and that our yauth members are provided with
exciting programs that capture the spirit of the Scouting Movement. In my view, we will accomplish this by
bullding & strong croanization that works together rather than a fractured one that sues itself,
Let your views be knownl -
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